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[bookmark: _Statement_of_intent_1][bookmark: statment][bookmark: statement]Statement of intent

Cambo First School is a very small school. [less than 50 pupils]. The Governors and head teacher aim to reduce the workload of teachers thus enabling them to find a work life balance. If staff coordinated every subject area independently, the workload would be unmanageable.  

The Governors and Headteacher believe that Shared Coordination is the way forward in developing curriculum areas for our school, We do not choose to assign individuals in leading subject areas. Every member of staff has strengths in specific areas at Cambo and these are used to inform, develop and maximise the learning of staff and children alike.

This collaborative approach means that each member of teaching staff has responsibility for the coordination of subject areas and working as part of a team to monitor and evaluate each subject’s effectiveness.

This policy has been created to ensure teaching staff are aware of their responsibilities for subject coordination, and to provide clarification on how subject monitoring is organised.
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This policy has been created in accordance with, and will work alongside, the following school policies:
Maths Policy
English Policy
Science Policy
History Policy
Geography Policy
PE Policy
Music Policy
Art, Design and D&T Policy
MFL Policy
PSHE Policy
ICT policy
RE Policy
Spelling Policy
Handwriting
Writing Policy
Reading Policy
Assessment Policy
Marking and Feedback Policy
[bookmark: _Subject_coordinator_expectations]Subject coordinator expectations and responsibilities
Every member of teaching staff (excluding NQTs) is responsible for subject coordination.
Each member of teaching staff will work collaboratively to manage and lead the subjects taught at our school.
Broadly, teaching staff are responsible for:
Developing and ensuring effective implementation of policy and schemes of work.
Working together to improve staff knowledge and expertise.
Monitoring the quality of pupils’ learning, standards and achievement, and the quality of teaching.
Organising and monitoring the learning environment. 
Effectively preparing for Ofsted inspections.
In terms of developing and ensuring effective implementation of policy and schemes of work, teaching staff are responsible for:
Creating short, medium and long-term plans for the development of subjects.
Working collaboratively to develop and review effective curriculum policies.
Writing and reviewing schemes of work, and ensuring they understand the national curriculum and any other requirements.
Monitoring the quantity and quality of resources.
Conducting audits of resources, and anticipating and prioritising needs.
Monitoring the implementation of the schemes of work.
Determining and reviewing procedures for marking, planning, assessment and record keeping, and ensuring these are applied consistently.
Reviewing other teachers’ plans to ensure they meet the needs of the class, and provide appropriate differentiation and challenge.
Ensuring teachers can provide for pupils with SEND in subjects and liaising with the SENCO as appropriate.
In terms of working together to improve staff knowledge and expertise, teaching staff are responsible for:
Keeping abreast of new resources and developments at local and national levels in subjects.
Providing a clear sense of direction and purpose for subjects, outlined in an action plan.
Providing opportunities for collaborative training to develop subject understanding.
Supporting others in understanding their responsibilities for subject coordination. 
Devising extension and support activities for pupils.
Supporting classroom practice.
Attending relevant CPD courses.
Advising the governing board on policy matters.
In terms of monitoring the quality of pupils’ learning, standards and achievement, and the quality of teaching, teaching staff are responsible for:
Monitoring the standards of achievement in pupils’ learning.
Undertaking classroom observations to evaluate the quality of teaching and learning.
Establishing strengths and areas for improvement amongst each other and creating action plans to address these areas.
Analysing the results of assessment.
Setting targets for teaching and learning, and monitoring progress towards these targets.
Monitoring and supporting teachers’ planning.
Establishing effective lines of communication with parents.
Using data effectively to identify pupils who are underachieving and creating plans to support those pupils.
Keeping the headteacher informed of any developments and concerns. 
In terms of organising and monitoring the learning environment, teaching staff are responsible for:
Monitoring and advising on arrangements for providing a rich learning environment.
Establishing effective links with the community to seek opportunities for extending and enhancing the curriculum.
Working together to ensure learning environments are safe.
In terms of effectively preparing for Ofsted inspections, teaching staff are responsible for:
Reviewing and presenting documentation for inspections.
Collaboratively representing subject areas during inspection.
Developing and maintaining an understanding of current standards of achievement based on evidence. 
[bookmark: _Subject_focus_and]Subject focus and organisation
The school focuses on two subjects per term, alongside English, maths and science, of which all teaching staff are responsible for subject coordination.
The school has organised the subject focus in this way to ensure all staff can work collaboratively across curriculum areas and subjects are given a dedicated focus that allows them to be evaluated effectively.
Subject focus is planned annually in the Summer term preceding the next academic year.
The subject focus for the 2018/2021 academic year is outlined below.
	2018-19
	2019-20
	2020-21

	Science
	Music
	ICT

	Humanities Hist/Geog
	Art / D&T
	PE
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Monitoring activities
Teaching staff are responsible for carrying out various monitoring activities – this may include the following:
Lesson observations
Work scrutiny 
Planning and marking reviews 
Analysing attainment data where pertinent
Pupil discussion
Teacher discussion
The school has devised a set monitoring plan for teaching staff to ensure activities are distributed fairly. 
Monitoring activities may be undertaken individually or in whole-staff meetings. 
Where monitoring activities are undertaken individually, findings will be discussed in whole-staff meetings. These will take place as and when necessary
The school will create a position statement in the first half term of an academic year, followed by an annual subject action plan.
Details of monitoring activities, summaries of findings and any additional supporting documentation will be stored on the subject file.
Action plans and subject files will be contributed to by every teaching staff member once whole-staff meetings have taken place to discuss monitoring activities. 
The member of teaching staff responsible for a specific monitoring activity will be expected to create the necessary documentation for the action plan or subject file.
The monitoring plan for the 2018/2019 academic year is outlined in the appendix.
[bookmark: AA]Teaching staff will be provided with the monitoring activity schedule at the end of the previous term during an end-of-term monitoring meeting.
[bookmark: BB]The focus of each monitoring activity will be provided to staff during the end-of-term monitoring meeting. For example, a pupils’ work scrutiny activity may be focussed on whether the school’s policy for marking and feedback is being adhered to.
Whole-staff discussions will take place as and when necessary to discuss the progress of subject action plans.
During monitoring activities, teaching staff are expected to assess the use of resources, including:
· Whether they are being used effectively.
· Whether they are up-to-date and relevant to the themes covered in the subject.
· Whether the school is achieving value for money.
Where new resources are needed, or potential improvements are identified, teachers carrying out the monitoring activity will raise this during the whole-staff discussion meeting and this will form part of the action plan and subject file.

[bookmark: _Lesson_observation]Lesson observation
During lesson observations, teaching staff will be expected to use the Lesson Observation Form to report on all, or some, of the following elements:
	Area
	Element of focus

	Subject knowledge
	· The level of pupils’ knowledge and understanding
· The use of the teacher’s questioning
· How pupils’ misconceptions are addressed by the teacher

	Planning
	· How the teacher’s planning enables pupils to learn
· How effectively lesson time is used
· How pupils who are falling behind are supported
· How time is allocated for pupils to review learning and develop further

	Classroom management
	· How many pupils display good behaviour
· Whether classroom rules are clear and well-enforced
· How well poor behaviour is managed

	Assessment
	· Whether assessment of pupils’ understanding is systematic and effective
· Whether the support provided is timely and clearly directed
· How informal assessments are used and whether they are suitable to the pupils

	Marking and feedback
	· How regular and effective marking is and whether it is in line with school expectations
· How effective feedback is and whether it is in line with school expectations
· Whether parents are kept well-informed and guided on how to support their child
· How pupils use feedback and their engagement with feedback

	Homework
	· Whether homework is challenging, age-appropriate and used in line with school expectations
· How well homework prepares pupils for forthcoming work

	Expectations
	· How well the teacher sets expectations of pupils
· Whether pupils are encouraged and challenged to work hard and take pride in their work
· The teacher’s expectations of less academically able pupils

	Pupils’ attitudes
	· Whether pupils show a willingness to:
· Learn from their mistakes.
· Expand their knowledge.
· Improve in their work.

	Differentiation
	· How differentiation between learning styles is accommodated for
· Whether challenges are in place to extend learning for more academically able pupils
· How pupils in targeted groups progress

	Progress
	· Whether pupils’ progress meets expectations
· How pupils communicate, read, write and apply mathematics in line with expectations

	Cross-curricular links
	· Whether reading, communication, ICT and maths are included in teaching
· [KS1 only] Whether phonics is included within teaching

	Use of TAs and classroom support
	· Whether TAs and classroom support are used effectively to meet the needs of pupils
· Whether TAs and classroom support provide the required support



The focus of the lesson observation will be provided to staff in accordance with 4.10 and 4.11 of this policy.
[bookmark: _Planning_scrutiny]Planning scrutiny
Teaching staff will use the Planning Scrutiny Form when undertaking an analysis of teachers’ planning.
Planning scrutiny may be undertaken by individual teaching staff or as part of a whole-staff meeting – expectations are outlined in section 4 of this policy.
Findings of planning scrutiny will be discussed during a whole-staff meeting where further actions will be identified. 
When undertaking planning scrutiny, teachers will assess the long, medium and short-term plans.
In terms of the long and medium plans, teachers will assess whether they:
Outline what pupils will be taught over the full term.
Identify what will be taught in the context of each topic.
Indicate an estimated time for teaching topics over the term.
Show coverage of all programmes of study.
Show an evaluation of previous knowledge, understanding, skills and experience.
Show evidence of progression from the previous term.
Balance revisiting, consolidation and practice with extended and more challenging activities.
Show cross-curricular links to support reinforcement and extension.
Indicate opportunities for assessment and results to inform planning.
In terms of short-term plans, teachers will assess whether they:
Identify specific learning objectives and success criteria.
Differentiate for the needs, interests and abilities of pupils.
Indicate elements of the teaching structure, for example, beginning, middle, end and review.
Use activities that effectively meet the learning objectives. 
Include extension and enrichment activities.
Evidence groupings of pupils.
Identify the resources that will be used, including TAs and other support staff.
Include cross-curricular links, particularly with ICT.
[bookmark: _Work_scrutiny]Work scrutiny 
Teaching staff will use the Work Scrutiny Form when undertaking an analysis of pupils’ work.
Planning scrutiny may be undertaken by individual teaching staff or as part of a whole-staff meeting – expectations are outlined in section 4 of this policy.
Findings of work scrutiny will be discussed during a whole-staff meeting where further actions will be identified. 
Teaching staff will assess whether pupils’ work:
Includes evidence of teaching, including coverage, expectations, cross-curricular links and use of resources.
Includes appropriate tasks and challenge that are differentiated based on pupils’ abilities. 
Shows evidence of pupils’ progress.
Includes evidence of independent learning.
Is presented well.
Shows evidence of feedback and marking that is appropriate, in line with school policy and relates to learning objectives.
Shows continuity between classes in terms of levels of expectations, standards of presentation, marking and pupils’ learning.
Shows that assessment is used to inform future learning.
Shows evidence of a variety of teaching strategies.
Identifies a balance of the main subject areas.
Applies skills such as writing, illustrating and calculating.
Is included in classroom displays.
Includes homework that is meaningful and marked.
[bookmark: _Analysing_attainment]Analysing attainment
Attainment analysis may be undertaken by individual teaching staff or as part of a whole-staff meeting – expectations are outlined in section 4 of this policy.
Findings of attainment analysis will be discussed during a whole-staff meeting where further actions will be identified. 
Attainment will be analysed in terms of whole-school progress as well as progress within individual subjects.
Teachers will comment on the following:
Their overall thoughts regarding the results
Any known information about pupils’ backgrounds, characteristics, groups and abilities – and evidence of these
What results were expected and how closely the results match these expectations
Whether results across subjects are consistent
What differences there are between results of different pupil groups, e.g. girls and boys, EAL, SEND or LAC
How results compare with previous years
The proportion of the year group meeting or exceeding standards in subjects
How the results compare with other results nationally and locally, as well as other similar schools
Any issues arising from the analysis, i.e. what are the consistent messages? How secure are the judgements? How important are the issues?
What expectations there are for patterns in attainment, e.g. within pupil groups
What the areas for action are
[bookmark: _Monitoring_and_review]Monitoring and review
This policy will be reviewed on an annual basis by the headteacher. The next scheduled review date for this policy is December 2019.
All teaching staff are required to familiarise themselves with this policy as part of their induction period, or after finishing their NQT year, whichever is first.
Any changes made to this policy will be communicated to all teaching staff.


	Week beginning
	Teaching staff responsible (initials)
	Cover
	Time
	Subject area
	Task
	Focus

	October 19
	PC/EP/JB
	PC
	During week
	Spelling 
Phonics
	Attainment data analysis
Teaching learning  progression

	Attainment quality of lessons and assessment

	November19
Summer 20
	PC/EP/JB
	PC
	TBC
	PSHE
	
Pupils’ work scrutiny
Lesson obsevations
Pshe policy into practice
r

	Clarity of learning objectives and success criteria
Coverage 
Policy into practice
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